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THE 5 PRIORITIES OF CFE-CGC

For a socially just and sustainable
ecological transition

Employee engagement : a lever for
sustainable transition

Social dialogue : accelerating the
ecological transition

The economy and biodiversity :
towards new sustainable balances

Towards a fair energy transition
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CFE-CGC, the French Confederation
of Managers, is a French union repre-
senting unions of executives, techni-
cians, supervisors, and civil servants.
Our organisation is present in the Blue
Zone, which is the main venue for official
and diplomatic negotiations at the
Leaders' Summit and national pavilions.
Organized by the United Nations
Framework Convention on Climate
Change (UNFCCC), access is restricted
to official delegations, heads of state,
accredited observers, and the media.

The Blue Zone will provide a space for
countries, accredited organizations,
and non-governmental organizations
(NGOs) to engage in dialogue and pre-
sent their projects, strategies, and
solutions for the climate agenda. This
is where global diplomatic interests
will converge to provide concrete
environmental responses.  Within
the framework of this event, we will
put forward our proposals that have
become essential many years of
commitment, so that the ecological
transition is also a transition in terms
of work and social ties.

As a signatory to the United Nations
Global Compact, our trade union
organization has held a strong convic-
tion since 2018: no economic progress
makes sense if it is achieved at the
expense of the climate, society, people,
or living beings.
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The COP 30 in Belém will be an
opportunity for CFE-CGC to highlight
the social dimension of the ecological
transition : a voice that is too often
sidelined, yet essential. This political
position, carefully built over the years,
is rooted in a resolutely participatory
and demanding approach.

Ten years after COP 21, the challenge
remains to reconcile climate ambition
with social justice, a balance that lies
at the heart of the CFE-CGC’s five key
priorities. These proposals are grounded
in our strategic vision, where ecolo-
gical transition is built on the inter-
connected pillars of the economy,
work, and the planet.

Because climate and social challenges
transcend borders, CFE-CGC is part of an
international approach based on coope-
ration and solidarity. CFE-CGC has one
ambition: to work with its partners around
the world to lay the foundations for a
fair, inclusive, and truly universal eco-
logical transition. This also means taking
a long-term vision, integrating interge-
nerational responsibility and the sustai-
nability of economic choices through
coherent and sustainable public po-
licies.

COP 30 in Belém is a time for connec-
tion, a moment to bring together the
planet and work, living things and
production, in order to build a transition
that is both fair and shared.

1 FOR A SOCIALLY JUST AND SUSTAINABLE ECOLOGICAL

TRANSITION

Adaptation to and mitigation of the
effects of climate change must be part
of a just transition, giving employees
real power to influence changes in
their jobs and organizations.

In 2025, the launch of the third na-
tional climate change adaptation plan
(PNACC-3) by the French government
on March 10, 2025, will be a major step
forward in addressing climate issues
at the national level. However, for this
plan to have a real and lasting impact,
it is essential that social actors are
fully involved in its implementation,
thus enabling this policy to become
a collective project. This plan aims
to prepare France for a 4°C rise in
temperatures by 2100 with a set of
measures to address the visible and
expected impacts of climate change
on the country.

We believe that a just transition must
no longer be peripheral but structural.
It aims to place employees at the
heart of the ecological transformation,
recognizing their essential role and
supporting the evolution of their jobs
and skills.

We want every employee to be trained
in the climate issues related to his
position and job, and also to have the
opportunity to develop new skills to
adapt his profession to the demands
of the ecological transition. Social dia-
logue, as a driver of transformation
representative bodies in decisions related
to the ecological transition.

We recommend strengthening the
prevention of psychosocial and phy-
sical risks related to the impacts of
climate change and the transformations
brought about by the ecological tran-
sition within companies.

We call for genuine forward-looking
and strategic management of jobs and
skills to anticipate change, identify
emerging skills needs, and ensure
that the ecological transition does not
come at the expense of employment.
This means minimizing layoffs and
securing career paths for employees.

We encourage support for the reskilling
of employees in the most vulnerable
sectors.

EMPLOYEE ENGAGEMENT, A LEVER FOR SUSTAINABLE

TRANSITION

From occupational health to job retrai-
ning, COP 30 must recognize workers
as key players in the transition, as they
are at the heart of climate action. Em-
ployees are also citizens who play a vital
role in the ecological and social transi-
tion. For the transition to succeed, it is

essential to link climate policies to the
realities experienced in companies and
local communities.

The ecological transition also requires
adapting work to new climate realities :
health, safety, skills, and working condi-



tions. CFE-CGC these requirements for
fair and forward-looking ecological plan-
ning that is part of a continuous process.

Adapting work to climate change
is now essential

Climate change also affects working
conditions. Periods of extreme heat can
make certain professions more dange-
rous, particularly in the construction,
agriculture, and transportation sec-
tors. Employees face growing health
risks, with increased risks of heats-
troke, humidity-related illnesses, and
air pollution-related disorders.

The economic transformations needed
to combat climate change, such as
the energy transition or the shift to a
circular economy, require professional
adaptations. This can result in new
jobs and new training, but also in the
risk of relocation or restructuring in
certain sectors.

Companies must not only adapt to the
physical impacts of climate change
but also anticipate and integrate new
legal and societal requirements in
terms of sustainability and environ-
mental responsibility. This will require
taking these issues into account in the
workplace.

The participation of employees, unions,
and staff representatives is essential
to ensure that employees are protec-
ted and that economic, job, and oc-
cupational transformations take place
under fair and equitable social condi-
tions and are commensurate with the
challenge of climate change.

The role of management in
the ecological transition

Management personnel contribute

significantly to the company's deci-
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sion-making processes and daily ope-
rations, as well as to the quality of its
products or services. They are on the
front line when it comes to defining
and organizing the ongoing adjust-
ments required, while ensuring the
protection of employees' health and
the company's economic performance.

They must therefore have the means
to assume these responsibilities under
the best possible conditions. Local
management must have real auto-
nomy to implement responsible and
innovative management practices that
meet employee expectations.

In addition to the specialized master's
degrees in sustainable development
and CSR that are being developed, we
believe it is necessary to systematically
include a module on Corporate Social
Responsibility (CSR) in the training of
future engineers and technicians, like
what already exists in the curricula of
prestigious universities.

Making employee directors key
players in responsible gover-
nance

Employee directors bring the voice of
workers to the heart of governance,
where strategic directions and decisions
shaping the company’s future are
made. Their unique perspective, rooted
in firsthand knowledge of the com-
pany’s industrial, economic, social,
and environmental realities, extends
beyond short-term financial performance.
It embraces sustainability, ecological
transition, and social responsibility,
guiding decisions toward long-term
impact.

In this way, employee directors play a
pivotal role in embedding Corporate
Social Responsibility and climate

challenges into governance, trans-
forming CSR into a strategic bridge
between social and environmental
priorities. Building on this principle,
CFE-CGC advocates for expanding
employee representation to one-third
of seats on boards of directors and
supervisory boards.
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Given the specific role of managers
in deliberation and decision-making
processes, CFE-CGC also supports
reserving a dedicated seat for mana-
gerial staff. This would further stren-
gthen the integration of social, eco-
nomic, and environmental dimensions
into the company’s strategic choices.

SOCIAL DIALOGUE, ACCELERATING THE ECOLOGICAL

TRANSITION

Social dialogue has the power to trans-
form ecological constraints into drivers
of justice and competitiveness. It is es-
sential for anticipating and understan-
ding the economic and social impacts
of the ecological transition.

But this is only possible if employee re-
presentatives have the means to carry
out their mission. The CFE-CGC is cam-
paigning for:

+ the integration of a specific consulta-
tion procedure on the environmental
consequences of the company's activi
ties,

» the creation of a mandatory environ-
mental committee with its own
budget,

+ allow the use of specific expertise f
inanced by the employer,

» provide the means for CSE employee
representative body members to
undergo specific training,

+ allocate additional dedicated delega-
tion hours to the environmental
committee within employee repre-
sentative bodies.

THE ECONOMY AND BIODIVERSITY:
TOWARDS NEW SUSTAINABLE BALANCES

COP 30 in Belém is being held on the
doorstep of the Amazon, the planet's
lungs and the heart of the Earth's
respiration. The CFE-CGC therefore
reaffirms its commitment to treating
biodiversity on the same level as
climate change, adopting an integrated
approach to environmental policies based
on the water-energy-food-biodiversity
nexus principle, recognizing the in-
terdependence of these issues. Biodi-

versity is, in fact, a natural asset that is
essential to the functioning of the eco-
nomy.

In the spring of 2025, the National
Biodiversity Council presented a report
to the French government entitled
“Accelerating the mobilization of
economic actors in favor of biodiversity,”
which highlights 12 recommendations
and concrete levers for action to




encourage companies and financial
institutions to integrate biodiversity as
a core priority.

Humanity, like all living species, has
the right to live in a healthy and eco-
logically sustainable environment. The
protection of our health, our food sup-
ply, and our living and working conditions
depend on the preservation of non-human
life. There is an urgent need to find solu-
tions for our common future. Today, 55%
of global GDP (Swiss Re Institute study)
depends on healthy biodiversity. In France,
10% of salaried jobs depending direc-
tly on it, and 80% of jobs that depen-
ding indirectly on it could be affected
by its degradation. Biodiversity, through

the “raw materials” it provides and the
ecosystem services it renders, contri-
butes to the economy and quality of life.
With one in two French citizen expecting
companies to commit to nature (source:
Observatoire de la matérialité in a 2019
study), this common good must be
preserved and supported.

For CFE-CGC, preserving biodiversity
requires investment in research to de-
velop indicators for measuring compa-
nies' biodiversity footprint and impro-
ving the overall state of ecosystems.
The government must encourage this
field to clarify the concepts and tools
necessary for preserving biodiversity
by adopting nature-based solutions.

5 TOWARDS A FAIR ENERGY TRANSITION

For CFE-CGC, nuclear and renewable
energies must remain complementary
in the French energy mix. However, it
is imperative that the latter are in line
with biodiversity protection policies.
Indeed, photovoltaic panels and, above
all, wind turbines require significant
use of marine and land areas, which
has a major impact on biodiversity. It
should be remembered that several
hundred wind turbines or several dozen
square kilometers of photovoltaic panels
are needed to replace a single nuclear
reactor. And the recycling of carbon
composite blades from wind turbines
and solar panels still poses many pro-
blems. CFE-CGC is therefore proposing
a solution that could bring renewable
energy and biodiversity together.

Ensuring the transition with
gas and oil

Renewable gas energies are essential
for maintaining energy security and
meeting peak consumption between
now and 2050. They will also be essential
in helping to massively decarbonize
industry and the transport sector.
For CFE-CGC, it is essential to rely
on existing public infrastructure that
guarantees a high level of safety. In
addition, it is necessary to support
employees in the gas sector through
training in specialized biogas sectors,
which represent more than 60,000 direct
and indirect jobs in France.

The impact of the ecological transition
on jobs depends heavily on fossil fuels
and will lead to significant job losses.

Although it is still difficult to quantify
the impact, it nevertheless seems
essential to ensure a fair transition for
employees in this sector. In this regard,
CFE-CGC would like to make several
recommendations:

* Target new skills requirements, iden-
tify the jobs of tomorrow, and map
them out in real terms.

Implement professional training plans
to support career transitions.
Companies should be encouraged
to anticipate this ecological tran-
sition, through the GEPP (Generation
of Employment and Professional Skills)
program and training plans that take
into account the evolution of their
medium- and long-term skills needs.

Promote apprenticeship in regions
with targeted needs

Saving energy

The CFE-CGC approves measures to
improve energy efficiency through building
insulation. Insulation work provides
high-quality, non-relocatable jobs for

European employees, which is an ad-
ditional positive effect. Similarly, the
CFE-CGC calls for the development of
all forms of public transport. Prioritize
infrastructure over individual transport,
increase frequency and comfort for
long, medium, and short distances, and
significantly improve interconnections.

With the aim of promoting greater
energy efficiency, CFE-CGC proposes
consultation with social partners to shift
production processes that usually occur
during periods of network stress. Com-
pany management must also be mobi-
lized to take energy use management
into account at their level. Economic
measures could also encourage com-
panies to limit their energy consumption
through appropriate working arran-
gements. Finally, the creation of an
environmental committee within the
employee representative body CSE
specifically dedicated to energy and
environmental issues will enable the
employee representative body CSE
and employee representatives to be
mobilized on energy management issues.




CONCLUSION

COP 30 in Belém must be a time
for connection : “repairing the link
between the planet and work,
between life and production.”

It is essential to bring together all
stakeholders to develop solutions
that balance economic performance,
social justice, and respect for pla-
netary boundaries.
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The success of climate action depends
on bridging environmental goals,
social dialogue, and the transfor-
mation of economic models.

In Belém, we will assert that climate
success cannot be achieved without
social democracy.

Guide pratique CFE-CGC :
Communication On Engagement
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My notes

Guide pratique CFE-CGC :
Ressources de demain
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